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KAY A  Book 


Chapter  A 


PROBLEMS  ON  JAPANESE  ECONOMIC  POWER 
(October  26,  1937) 


1.^  Armed  War  and  the  War  of  Economy. 


Since  the  Marco  Polo  Bridge  Incident  broke  out  in  July  1937,  our  country, 
which  from  the  first  has  made  peace,  in  the  East  a  ma:or  state  objective 
and  her  oolic.  ,  has  been  asking  the  Chinese  Government  to  reconsider,  in 
a  solemn* manner.  After  .continued  "patient  endurance,"  our  country,  in  so 
moderate  a  manner  as  to  cause  imp»tienco,  has  asked  tho  Chinese  Government 
and  troops  to  reconsider,  but  th"t  government  ani  t'ose  troops  which 
are  swayed  by  a  wrong  conception  which  involves  resistance  to  and  con¬ 
tempt  for,  Jaoan  have  shown  no  indications  of  reconsideration.  Thus 
the  Incident  of  Lansfang  and  then  the  most  deplorable  incident  of  the 
bombing  of  Shanghai  on  the  14th  of  August  occurred. 

Such  being  the  situation,  it  is  too  late  for  us  to  apuroach  them 
with  moderate  words:  since  it  has  come  to  this,  there  is  no  choice  but 
to  deal  a  blow  in  a  determined  mpnn’r  to  make  them  reconsider.  In 
connection  with  this,  our  true  intention,  true  aim,  and  other  matters 
the  people  should  bo  aw»ro  of  are  clear  from  th'  Imcoriol  Reacriot  with 
which  His  Majesty  the  Emperor  honored  us  at  the  opening  ceremony  of  the 
72nd  session  of  the  Diet.  I  will  refrain  from  repeating  them  lengthily. 

But  I  believe  that  the  least  wo  should  do  is  maintain  a  firm  deter¬ 
mination  th*t  now  that  the  thing*  hAvo  come  to  this,  we  shall  have  to 
carry  through  our  objectives  in  a  resolute  manner. 

,  • 

.  The  Chine  Incident,  though  called  an  incident,  is  actually  a  waf 
between  Japan  and  China.  Since  it  is  a  war.  it  goes  without  sa-  ing  that 
the  w»r  of  military  force  is  essential  and  important,  but  in  order  to 
give  full  play  to  the  war  of  military  force  —  I  mean  the  cower  of  our 
Army  —  we. should  make  adequate  preparation  not  only  in  the  way  of 
military  force  but  also  in  the  way  of  all  spheres  including  thought, 
diplomacy,  finance  and  economy.  In  modern  warfare,  it  is  one  of  the 
most  important  ore-conditions  of  victory  to  make  adequate  preparation  in 
the  wav' of  the  v«r  of  thought,  the  war  of  •Uplomacy,  the  war  of  economy  — 
whichever  wo  may  sav  —  in  all  soh-'ros  in  order  to  get  the  better  off  the 
other  party.  I  have  much  to  sav  about  the  war  of  thought  and  the  war  of 
diplomacy ,  but  as  theso  have  already  boon’ explained  by  their  respective 
specialists,  I  wish  to  avoid  the  trouble  of  repeating  /their  exolanations/ 
here.  I  want  to  say  a  word  to  you  only  about  finance  and  economy  which 
are  my  specialities. 


notes  cleared  which  amounted  to  ¥  3, 594,000, 0C0 
t  ¥  69,666,000,000  In  1936.  As  to  trad'’, 
nd  exports,  which  amounted  to  about  • 
cr  mood  to  ¥  5,456,000,000  In  1936.  rfhcn  .  .* 

shall  find  that  In  all  the  casos  the  amount  .  . 
Id  or  several  tenfolds. 


COMPARISON  OF  OUR  ECONOMIC  POWER  WITH  WAR  EXPENDITURES 

(000  Omitted) 


Bank  Accounts 
Postal  Savings 
Paid-up  Capitpl 
Bills  &  Notos  Cleared  . 
Amount  of  Trade  (both 
Exports  A  Imports 
included) ' 

Convertible  Notos  Issued 
by  Bank  of  Japan 
Specie  Reserve 
Expenditure  tinder 
General  Account 
Notional  Income 


Remarks:  .  .  , 

Is  to  the  expenditure  under  goner  el  account,  that  of  1903  enc 
settlement  of  accounts  for  that  year,  end  that  of  1936  show*  /appi 
figures  we  can  refer  to  et  prosont. 

The  specie  reserve  of  1936  Is  estimated  *t  parity. ^^t  mljgt 
been  more  convenient  for  comparison  if  I  had  estimated  it  at  h< 
quotation. 

•  The  figures  which  show  the  notional  Income  ore  those  of  1934, 

Granting  that .war  expenditures  can  be  defrayed  at  JJJ*  ! 

our  country  was  able  to  stand  war  expenditures  of  two  h lllion 
two  years  of  the  Russo^Japonnee  war,  we  should  come  to  thj  c^nclU 
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How  can  wo  win  In  tho  war  of  economy?  In  snort,  we  can  only  do  •• 
by  moving  adequate  preparations  bo  th«t  our  lcral  and  brave  soldiers 
may  not  feel  any  material  wants,  while  carrying  on  the  war,  In  other, 
words,  so  th«t  they  may  not  run  short  of  arms,  ammunition,  food,  trans¬ 
portation  facilities,  and  all  the  other  things  of  a  similar  nature,  .'e 
never  doubt  that  the  loyalty  and  bravery  of  our  Army  and  th-»lr  military 
power  stand  unchallenged  In  the  world  and  It  is  hardly  necessary  to 
recent  it  here.  But  in  order  to  have  the  Army  give  full  play  to  their 
power,  we  have  o  responsibility  not  to  make  them  feel  a  need  fcr  necessary 
goods  through  our  endeavors,  to  funish  them  with  the  necessaries  by  all 
means. 

Then  how  can  we  acquit  ourselves  of  cur  responsibility  in  relation 
to  this  question?  First  of  all,  wo  must  nap  out  the  f inrncial  and 
economic  plan  needed  to  meet  tMs  emergency,  th«*t  is,  to  meet  ftt*e/. 
wartime  /emergency/.  Next,  It  is  absentia!  to  carry  out  tho  financial 
and  economic  pl»n  so  as  to  fit  In  with  Its  objectives  through  the  united 
efforts  of  government  and  o«ople. 

2,  How  Strong.  Is  Japan's  Economic  Power?  “ • 

J 

Whop  war  commences,  tho  question  occurs  to  everyone’s  mind  how  groat 
a  war  expenditure  we  can  afford  with  our  national  resources. 

The  war  funds  fixed  through  the  consent  of  the  Diet  now  amount  to 
a  considerable  sum  of  money.’  There  m&v  be  many-  who  doubt  whether  our 
national  resources  are  sufficient  to  stand  th*t  expenditure. 

Everybody  thinks  that  the  question  of  how  much  war  expenditure  a 
state  is  able  to  afford  stands,  cn  the  whole*  In  proportion  to,  or  Is 
judged  from,  its  economic  pow^r. 

Now  I  will  tell  you  how  much  wa  shall  bo  able  to  stand.  During  the 
Russo-Japanese  war,  1904-1905,  a  sum  of  about  two  billions  In  war 
expenditures,  In  the  broad  sense,  had  been  required  over  about  two  years. 
Now,  how  strong  was  the  economic  power  then  and  how  strong  is  the  economic 
power  of  our  country  at  present?  There  are  many  ways  of  estimating  economic 
power,  but  If  I  compare  the  various  figur-s  which  show  ue  the  general 
economic  situation  such  as  those  of  bank  accounts,  postal  savings,  the 
paid-tfp  capital  of  firms,  b«uaks,  etc.,  balance  of  trade,  the  amount  of 
bills  and  notes  cleared,  and  so  on  /wo  find  that/  the  bank  accounts  In 
1903  amounted  to  ¥  777,000,000. 

Nevertheless,  these  amounted  to  ¥  13,968,000,000  in  1936.  Postal 
savings  amounted  to  about  ¥  31,000,000  In  1903,  but  In  1936  they  showed 
a  considerable  lncreaso  and  amounted  to  about  ¥  3,431,000,000,  The 
paid-up  capital  of  banks  and  firms  Which  amounted  to  about  ¥  921,000,000 
In  1903  hpd  Increased  to  ¥  17,387,000,000  In  1936. 


COMPARISON  OF  OUR  ECONOMIC  PO'.n'KR  WITH  'JAR  EXPENDITURES 

(OOO  Omitted) 

;  A-13Q3  -  ta-1936.  A  t-Q-P 

.3,958,333  •  17*95  tinea 

3.434,637  109.14  "  1 

.7,387,642  18.88 

*9. 856.000  19.44  " 


Bank  Accounts 
Postal  Savings 
Paid-up  Capital 
Bills  A  Notes  Cleared  . 
Amount  of  Trade  (Both 
Exports  A  Imports 
Included) 

Convertible  Notes  Issued 
by  Bank  of  Japan 
Specie  Reserve 
Expenditure  under 
General  Account 
Notional  'Income 


Remarks: 

As  to  the  expenditure  under  general  account,  that  of  1903  eec 
settlement  of  accounts  for  that  year,  end  that  of  1936  shove  /appx 
figures  we  can  refer  to  et  presont. 

The  specie  reserve  of  1936  is  estimated  *t  parity. ^It  might 
Been  more  convenient  for  comparison  if  I  had  estimated  it  at  h 
quotation. 

The  figures  which  show  the  notional  income  ore  those  of  1934 

•  •  4 .  _  tC 

Granting  that  war  expenditures  can  Be  defrayed  at  t^ie  rate  i 
our  country  was  able  to  stand  war  expenditures  of  *wo  b.iilion  pve 
two  years  of  the  Ruseo-Jafennse  war,  we  should  com*  J°  *** 
that  we  shall  be  able  to  afford  at  least  twenty  billions  in  ware 
at  preseht.  To  that  extent  has  the  economic  pow-r  of  our  country 
Those  figures,  however,  are  only  an  illustration. 

Together  with  the  progress  of  the  world,  the  raet'od  of  emplo 
economic  power  thoroughly  end  synthetical* for  war  purposes  has  a 


materials.  To  take  arms  ae  an  example,  tho  infantry  in  old  times  carriod 
only  rifltos  and  bayonets  but  in  modem  times  it  carrios  maehino-gins, 
heavy  machine-guns,  and  other  arms  of  various  kinds  including  various 
infantry  guns,  hand  grenades,  grenades,  etc.  Besides  that,  it  has 
specialist  soldiers  of  various  kinds.  Accordingly  the  typos  of  arms 
have  increased  very  much.  The  kinds  of  projectiles  discharged  from 
them  coma  to  an  enormous  amount.  The  amount  of  arms  and  project ilos 
used  and  consumed  per  capita  or  per  regiment  has  oonsidorably  increased. 

In  other  words,  greater  amounts  of  war-time  goods  and  natorielo  aro 
required  /now/. 

If  so,  we  must  prevent  these  war-time  goods  from  being  used  in 
other  sphoros  and  endeavor  to  concentrate  th*ra  so  Lely  for  war  purposes, 
so  that  thoy  /T.S. soldiers/  may  not  foel  the  l»ck  of  those  things.  The 
Law  for  Adjusting  Sppcial  Funds  was  enacted  on  the  view  Ihpt  funds  should 
circulate  in  thoso  quarters  which  are  war-importpuo  diro~''ly  or  indiroctly 
and  bo  prevented  from  flowing  into  other  quartore  for  tho  present, 
though  we  don't  mean  to  put  pressure  upon  the  latter  quarters. 


Thoroforo,  oven  important  industries  aro  requested  to  refrain  from 
onlprging  or  refurbishing  their  equipment  at  this  time.  Those  industries 
which  wo  aro  obligod  to  ask  to  restrain  thonbolvC3  from  tho  bropd  national 
point  of  viow  shall  not  be  permit  t ->d  to  make  a  new  increase  in  their 
capital.  Advances  and  bond  leaves  shell  not  bo  p.-.rmittsd.  The  inflow 
of  bonds  into  more  important  a*.,  ionpl  defense  industries  shall  bo  con¬ 
sidered.  /Tho  law/  was  enacted  with  a  view  to  obtaining  war-time  goods 
and  materials  in  sufficient  or  even  surplus  quantities  by  taking  the 
steps  stated  abovo.  In  this  manner,  we  shell  bo  able  to  use  funds  and 
materials  more  effectively  and  appropriate  funds  to  tho  industries  that 
will  increase  goods  and  materials  for  munitions — then  /tho  law/  may  bo 
Bald  to  serve  both  as  a  negative  and  a  positive  factor.  In  connection 
with  this,  various  things  such  as  tho  issue  of  industrial  bonis,  tho 
employment  of  tho  Government  funds,  and  so  on  have  boon  provided  for. 

Tho  fundanontal  ideas,  however,  are  Just  as  stated  above. 

Whet  I  have  described  abovo  necessitated  enacting  "the  Law  Relating 
to  tho  Special  Measures  for  Escorts,  Imports,  etc."  The  amount  of 
imports  of  tho  so-called  war-time  materials  —  metals  such  as  iron, 
copper,  nickel,  zinc,  etc.,  and  mineral  oils,  such  as  kerosene,  gasoline, 
etc.  —  will  increase  inevitably  in  war-time.  Needless  to  say,  tho 
total  Import  power  must  needs  be  increased  through  an  increase  in 
exports,  but  on  the  other  hand,  when  the  import  of  these  things  increases, 
we  shall  be  obliged  to  decrease  the  import  of  other  things  after  all. 

For  this  reason,  wo  shall  have  to  do  without  those  things  the  shortage 
of  which  wo  shall  bo  able  to  stand,  important  ns  they  may  be,  and  this 
ie  still  moro  the  caso  with  non-urgent  and  unnecessary  things.  To 
plan  to  import  necossary  things  by  checking  tho  import  of  the  things 
mentioned  abovo  —  this  is  one  of  the  main  points  aimed  at  by  this  lew. 
With  the  abovo  in  view,  those  two  laws  wero  enacted.  So  much  for  tho 
explanation  on  /tho  subjoct/  though  I  don't  think  the  above  is  sufficient. 
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K.  Women  Behind  the  Guns 


7.  What  Palls  under  the  head  of  Consumption  Belongs  to  the  Sphere 
•  of  the  Women. 


All  the  world  is  marveling  at  the  glorious  results  our  forces  have 
been  achieving  in  the  present  China  Incident.  They  are,  needless  to  say 
ascribable  to  the  august  virture  of  the  Emperor,  and  at  the  3amo  time  to 
our  loyal  forces  in  the  Army  and  Navy  who  in  fighting  for  their  country 
are  going  through  all  kinds  of  hardship.  We,  those  behind  the  guns,  are 
very  grateful  to  them. 


The  people,  however,  must  not  be  dazzled  by  these  glorious  results, 
take  things  easy  and  expect  that  the  present  situation  will  soon  be  brought 
to  a  favorable  conclusion.  The  anti-Japanese  movement  in  China,  as  people 
know,  in  conjunction  with  the  Communist  power,  is  stronger  than  we  imagine, 
and  very  systematic. 


(p.262)  In  modern  warfare,  we  must,  of  course,  be  victorious  not  merely  in 
battle  but  also  in  the  spiritual,  diplomatic,  and  economic  wars;  the 
economic  war,  in  paiticular,  is  that  most  important  factor  which  brings  war 
to  a  successful  end. 


The  Government,  therefore,  has  started  the  National  Spirit  General 
Mobilzation  Movement  and  is  trying  to  enhance  the  national  spirit  of  our 
whole  nation,  and  at  the  same  time  has  reorganized  its  financial  and 
economic  policies  so  as  to  meet  the  wartime  requirements.  Much  attention 
is  being  paid  in  our  financial  and  economic  policies  to  meet  the  wartime 
situation  —  in  order  that  the  soldiers  at  the  front  may  not  be  short  of 
arms,  ammunition  and  provisions,  that  the  families  of  deceased  soldiers  may 
not  find  it  hard  to  live,  that  the  people  may  not  be  short  of  the  necessaries 
of  life, and  that  prices  may  not  go  up.  We  are  determined  and  ready  to  take 
any  expedient  measures  as  the  Incident  continues. 


The  financial  and  economic  policies  of  the  Government,  however,  dopend 
very  much  upon  the  efforts  of  the  people  themselves  end  will  not  produce 
any  good  results  without  their  cooperation.  What  is  called  the  national 
economic  pov/er  decides  final  victory,  and  therefore  tue  determination  nnd 
cooperation  of  the  nation  are  tremendously  necessary. 


(p.263)  Now  let  me  tell  you  in  what  things  you,  the  women  behind  the  gun 
should  cooperate. 


Our  country  is  comparatively  rich  in  food  stuffs.  *tice,  the  chief  food 
of  the  people,  has  recently  attained  the  self-sufficiency  stage.  We  are 
simply  not  short  of  chief  food  stuffs  when  we  think  og  barley,  who3t,  millet 
barnyard  grass  /to  be  used/  in  case  of  emergency,  above  and  beyond  the  rice. 
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Animal  albumen  is  almost  Inexhaustible  when  v»e  obtain  it  from  fish.  7/e 
need  not  speak  of  vegetables.  It  is  one  of  our  very  strong  points  that 
we  are  rich,  as  mentioned  above,  in  food  stuffs  in  the  ibrm  of  natural 
resources,  but  the  trouble  is  that  we  have  to  import  from  other  countries 
the  greater  pert  of  the  iron,  petroleum,  zinc,  lead,  tin,  nickel,  cotton, 
wool,  etc.,wnioh  aie  indicpsnseble  materials  for  the  munitions  for  the 
execution  of  the  war.  War  istelf  is  a  great  act  of  consumption,  and  as 
things  are  consumed  as  soon  as  they  are  produced,  re  must  incessantly  supply 
or  replenish  them.  Hence  we  cannot  deny  that  the  imports  of  these  materials 
for  munitions  are  showing  a  tendency  to  increase  with  the  progress  of  the 
Incident.  Such  being  the  case,  reoources  which  are  connected  with  materials 
for  munitions  —  evsn  those  which  are  produced  in  our  country  but  cannot 
meet  the  increased  t'.emand  from  the  Incident,  not  to  mention  imported 
materials,  must  be  v.sed  as  little  a3  possible  for  things  other  than  munitions 
and  materials  must  te  used  as  much  a3  possible  for  munitions. 


We  have  then  tc  reduce  the  imports  of  materials  which  have  nothing  to 
do  with  munitions  in  order  to  import  without  hindrance  the  materials 
necessary  for  munitins  and  to  keep  the  balance  Hi  trode  and  to  maintain 
the  exchange  standard.  The  people  must  therefore  v.3e,  as  little  as  possible, 
things  which  are  manufactured  in  our  country  out  of  Imported  materials,  not 
to  mention  imported  goods.  It  is  important  that  we  should  use  as  little  os 
possible  in  our  country  those  items, such  as  cotton  and  wool  in  particular, 
which  we  co'nauae  in  our  country  and  which  wo  at  the  same  time  export  in  large 
quantities  to  other  countries  in  the  fora  of  cotton  goods,  cotton  fabrics  and 
woolen  goods,  and  export  them  all  the  more  to  other  countries,  in  order  to 
improve  the  balance  of  trade  end  to  increase  our  imports  of  necessary  materials 
This  cannot  be  done  successfully  by  the  Government  alone,  but  only  with  the 
cooperation  of  the  people.  Speaking  of  the  economy  of  families,  I  might 
safely  say  that  production  is  the  men’s  department  while  consumption  is  the 
women's.  Therefore  I  think  that  this  Smaller  Consumption  Movement  will  never 
accomplish  its  alias  viithout  the  women's  understanding  support  and  cooperation. 


2.  Don't  Pursue  Fashion 


I  have  just  explained  by  some  very  common  examples  which  have  oc cured  to 
me  how  the  mistress  of  a  house  should  take  part  in  the  Smaller  Consumption 
Movement  while  she  manages  the  economy  of  her  family  in  the  face  of  this 
Incident. 


Besides  these  /to  give  more  examples/  paper,  I  think,  can  be  saved  con¬ 
siderably  with  a  little  more  care  on  the  part  of  schoolboys  and  girls  who  use 
paper  daily.  Don't  buy  toilet  articles  of  foreign  make;  don't  use  them. 

Don’t  buy  a  gold  ring,  a  gold  necklace,  bracelet  or  sash-clip,  etc.,  if  you 
can  do  without  one.  I  ask  you  not  to  pursue  fashion  and  to  do  your  best  for 
Smaller  Consumption  as  mentioned  above. 


I  will  now  enumerate  the  materials  and  the  chief  articles  manufactured 
from  them  which  we  must  use  less:- 
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Material 


Raw  Cotton 


Platinum 


Nickel 


Ant  loony 


Heating,  fuel,  etc. 

Ueed  for  motor-cars,  petroleum-furnaces,  petroleum-stoves, 
lamps  and  in  removing  stains,  etc.  .  .• 

Shoos,  boots,  gloves,  tires,  rubber  bends,  ebonite  articles, 
toys,  rugs,  etc. 

fuel,  oporting  good 3,  musical 
i  of  matches,  etc. 


Petroleum 


Rubber 


Houses,  furniture, 
instruments,  boxes, 

Magazines,  newspapers,  boxes,  wrappers,  note-books,  adver 
tisements,  etc. 

Shoes,  boots,  bags,  handbags,  trunks,  gloves,  furniture, 
saddlery,  sporting  goods,  etc. 
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Cloth,  handkorchiefs,  shirts,  foreign  clothes,  fishing 
nets,  cords,  bags,  etc. 


1  will  next  speak  about  the  utilization  of  Wc.ste  materials  in  households 
Waste  rav/  cotton,  wool,  iron,  tin,  rubber,  paper,  etc.  can  be  remade  into 
new  articles  to  be  used  again,  and  30  don't  throw  av;ay  these  v/aste  materials 
but  please  think  how  to  use  them  over  again. 


If  all  the  people  do  this  faithfully,  they  will  be  doing  very  much  for 
their  country.  Old  foreign  clothes,  old  woolen  shirts,  rags,  petroleum  cans, 
empty  cans,  old  bicycles,  old  galvanized  iron  sheets,  old  iron  nails,  old 
buckets,  old  magazines,  old  newspapers,  waste  paper,  old  tubes  --  all  these 
fall  under  this  heading.  Please  collect  these  various  types  of  waste  material 
and  sell  them  to  Junkmen,  instead  of  throwing  them  away.  It  is  against  what 
I  have  told  you  above  to  leave  them  about  in  heaps  in  v/ardrobes  or  in  the 
corners  of  closets.  VThen  they  are  assorted  by  Junkmen  and  then  reused,  these 
materials  will  bo  of  use  to  your  country. 


3.  Choose  the  Good3  You  Consume 


By  economy  on  consumption  we  don’t  mean  that  you  should  practise  economy 
on  everything  indiscriminately.  I  want  the  people,  especially  the  w omen,  to 
clearly  understand  this  point.  To  give  an  example',  —  rather  too  strong  an 
example,  no  matter  how  good  economy  on  consumption  may  be,  if  all  the  people 
took  two  meals  instead  of  three  /a  day/  not  only  would  rice  become  cheaper 
and  give  trouble  to  the  farmers,  but  also  the  latter  would  be  in  a  deplorable 
/physical/  condition,  fraa  the  standpoint  of  maintaining  the  physical  standards 
of  the  nation. 


Such  general  economy  on  consumption,  on  the  other  hand,  will,  I  fear, 
more  and  more  depress  some  peacetime  industries,  which  aro  likely  to  be  dull 
and  in  a  poor  way  because  of  the  ?7ar;  so  we  must  avoid  this  as  much  as 
possible  under  the  present  circumstances. 


The  economy  on  consumption  which  I  ask  you  to  carry  out  is  a  demand  from 
the  standpoint  of  the  balance  of  trade  and  I  am  referring  to  the  economy  on 
consumption  of  war  materials,  imported  goods  and  heme -made  goods  made  of 
imported  materials. 


For  example,  woolen  goods  have  recontly  come  to  be  much  more  used  in  our 
country;  we  import  ell  the  material  which  is  wool,  from  other  countries,  the 
imports  amounting  to  ¥200,000,000  in  1936,  namely  7. 3#  of  all  imports.  If 
the  people  could  reduce  th3  consumption  by  30  or  40#  by  their  voluntary 
economy  on  consumption,  the  sum  reduced  would  come  to  ¥60,000,000  or  ¥30,000,000 


As  a  means  of  economy  on  consumption,  it  is  important  that  you  make  very 
careful  use  of  the  suits,  shirts  and  socks  which  you  have  worn  until  no w,  end 
carefully  refrain  from  buying  now  ones.  7/hen  you  are  obliged  to  get  new  ones 
in  spite  of  your  best  efforts  to  preserve  your  old  ones,  you  are  advised  to 
use  staple  fibre  goods  or  staple-fibre-mixed  good3,  that  is  to  say,  to  use 
substitutes. 
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Next,  the  imports  of  raw  cotton  amounted  to  about  ¥350,000,000,  about 
30#  of  all  our  lnport3.  As  cotton  is  core  important  in  our  national  life 
than  wool,  it  will  be  considerably  harder  to  use  economy  on  the  consumption 
of  cotton.  If  the  mistress  of  a  house,  however,  exercises  her  wits  in 
managing  her  household  affairs,  shs  will  not  find  it  so  hard,  I  think,  to 
reduce  the  consumption  of  cotton  by  10  or  20#  in  her  family. 

If  all  the  people  can  thus  reduce  the  consumption  by  10#,  ¥85,000,000 
will  be  saved;  if  by  20#,  an  enormous  sum  of  ¥170,000,000  will  be  saved. 

To  give  an  example,  if  60  million  people  each  refrain  from  buying  one  new 
suit  or  cotton  clothes,  they  will  savs  no  less  than  ¥30,000,000,  the  cotton 
needed  for  one  suit  balng  cn  an  average  about  150  or  160  momme/563  or  60/ 
grammes/  and  tho  price  being  50  sen.  Thi3  shows  that  if  everybody  with  good 
sense  uses  economy,  the  total  sum  saved  will  amount  to  a  Very  large  sum. 

I  now  wish  to  call  your  attention  to  the  fact  that  I  mean  by  imported 
goods  not  only  goods  actually  imported  from  other  countries  but  also  the 
same  materials  that  ere  produced  in  our  country  or  goods  which  are  used  for 
the  same  purposes.  That  is  to  3ay,  I  don' t  want  you  to  make  a  mistake  in 
thinking  that  you  must  reduce  the  consumption  of  the  iron  which  is  imported 
from  other  countries  but  that  you  can  use  the  iron  which  is  produced  in  our 
country  as  much  os  you  like  just  as  you  have  done  before.  The  reason  is 
that  if  the  home-produced  iron  is  freely  used,  we  shall  naturally  be  short 
of  iron  in  our  country,  and  consequently  iron  Imports  from  other  countries 
will  increase.  At  present,  steel  is  almost  self-sufficient,  but  a  consider¬ 
able  quantity  of  pig  iron  and  scrap  iron  and  the  greater  part  of  iron  ore 
are  imported,  the  imports  amounting  to  ¥230,000,000  in  1937.  I,  therefore, 
want  you  to  pay  much  attention  to  economy  on  consumption  of  iron  articles 
of  daily  use,  to  tho  use  of  substitutes  and  to  the  utilization  and  recovery 
of  waste  ironware. 


4.  Savings  and  the  Execution  of  National  Policy 

If  economy  on  consumption  is  carried  out  rationally,  it  is  certain  that 
the  people  will  come  to  have  something  to  spare  in  their  domestic  economy. 
Savings  aro  indivi3able  from  economy  on  consumption,  and  thrift  and  savings 
have  been  looked  upon  as  a  beautiful  national  custom  or  our3  from  ancient 
times.  Especially  in  the  present  situation,  it  is  most  desirable  that  the. 
surplus  money  acquired  by  the  so-called  voluntary  economy  on  c  .resumption  be 
saved  in  the  four,  of  bank  deposits,  postal  savings,  post  office  insurance, 
life  insurance  and  various  other  savings.  This  ia  because  the  people  aro 
already  contributing  to  their  nation  by  their  voluntary  ooonomy  on  consump¬ 
tion  as  T  hnve  ulready  mentioned,  and  by  these  savings,  they  would  bo  further 
contributing  to  thoir  country.  This  means  no  other  then  that,  along  with 
the  development  of  the  present  incident,  \ie  will  be  obliged  to  further 
increase  the  flotation  of  national  bonds,  and  the  Government  will  sell  these 
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Through  Savings 
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Our  brethren,  loyal  and  courageous  off tears  and  soldiers  of  the 
Imperial  Army,  are  now  fighting  in  China  in  order  to  bring  about  tru8 
peaoe,  happiness  and  prosperity  to  the  Orient.  And  yet  the  bigoted 
anti-Japanese  national  government  of  China  is  trying  her  last  moment's 
rosistenoe,  setting  forth  a  protracted  war.  Breeding  down  this  govern¬ 
ment  completely  and  bringing  up  new  governments  established  in  North 
and  Central  China,  we  must  endeavor  to  accomplish  our  holy  mission  with 
which  our  country  and  race  are  entrusted.  Though  th<*  path  hi\s  already 
been  opened  for  us,  there  are  many  difficulties  lying  ahead  of  us. 

Now  we  must  be  prepared  for  «  protracted  w»r  with  our  immutable  deter- 
minetion. 

The  most  important  thing  as  a  preparation  for  a  protracted  war  is, 
needless  to  say,  not  to  ha.vo  the  Imperial  Army  at  the  front  feel  the 
leek  of  arms,  munitions  and  other  war  supplies. 

The  war  -xpenditures  of  25  hundred  million  yen  had  already  been 
approved  by  the  72nd  Diet,  and,  in  addition,  the  war  expenditures  of 
48  hundred  million  yen  were  approved  additionally  by  the  73rd  Diet, 
therefore,  the  war  expenditures  approved  for  the  China  Incident  have 
amounted  to  the  Immense  sum  of  about  74  hundred  million  yen  all  told. 

And  though  part  of  the  expenditures  had  relied  on  government  bonds, 
most  of  them  will  have  to  depend  on  tho  issue  of  government  bonds. 

This  is  stated  only  on  the  budget  of  war  expenditures.  The  budget 
for  the  13th  year  of  Shown  /1938/  will  amount  to  about  80  hundred  million 
yen  when  wo  add  the  general  account  to  them,  end  the  total  amount  of 
government  bonds  issued  will  bo  about  56  hundred  million  yen. 

Pert  of  the  sum  of  80  hundred  million  yon  will  be  paid  to  foreign 
countries  as  the  purchaeo-nonay  of  goods  to  be  bought  from  then,  but 
almost  all  of  the  sum  will  bo  scattered  among  the  people  as  a  govern¬ 
ment  payment.  Some  people  are  in  anxiety  that  a*  a  result  of  this 
huge  amount  of  money  being  scattered,  the  prices  of  commodities  will 
rise  up  abnormally,  being  stimulpted  by  the  enormous  buying  pow.'.r, 
and  won&or  if  this  huge  amount  of  government  bonds  —  about-  50  hundred 
million  yen  —  will  be  absorbed  satisfactorily  in  one  year.  Thoir 
anxiety  is  "vicious  inflation"  which  might  bo  brou^it  about.  SncMd 
thHiuajuecessful  absorption  of  government  bonds  and  Abnormal  rising  of 
the  prices  of  commodities  bo  brought  About  in  Japan  as  feared,  it 
would  exert  a  very  bad  influence  upon  the  livelihood  of  the  peoplo. 

At  the  same  time  should  the  prices  of  commodities  rise,  the  budget 
which  has  been  approved  with  much  trouble  would  not  sufficie  to  obtain 
materials  as  scheduled,  and  would  necosBitato  supplementing  the  budget. 

Supposing  that  it  hes  boon  expected  to  buy  ton  pieces  of  some 
article  at  one  yon  a  piece  according  to  the  budget  and  that  the  price 
had  been  doubled,  we  shall  be  able  to  fcny  only  5  pieces,  and  we  shall 
have  failed  to  accomplish  the  purpose  of  our  having  appropriated  the 
sum  in  the  budget. 
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Our  brethren,  loyal  and  courageous  officers  and  soldiers  of  the 
Imperial  Army,  are  now  fighting  in  China  in  order  to  bring  about  true 
pe&oe,  happiness  end  prosperity  to  the  Orient.  And  yet  the  bigoted 
anti-Japanese  national  government  of  China  is  trying  her  last  moment's 
rosistenoe,  setting  forth  n  protracted  war.  Broking  down  this  govern¬ 
ment  completely  and  bringing  up  new  governments  established  in  North 
and  Central  China,  we  must  endeavor  to  accomplish  our  holy  mission  with 
which  our  country  end  race  are  entrusted.  Though  the  path  has  alroady 
been  opened  for  us,  there  are  many  difficulties  lying  ahead  of  us. 

Now  we  must  be  prepared  for  «  protracted  w«r  with  our  immutablo  deter¬ 
mine  tioni 


The  most  important  thing  as  a  prep  amt  ion  for  a  protracted  war  is, 
needless  to  say,  not  to  have  the  Imperial  Army  at  the  front  feel  the 
lack  of  arms,  munitions  and  other  war  supplies. 

The  war  expenditures  of  25  hundred  million  yen  had  already  beon 
approved  by  the  72nd  Diet,  and,  in  addition,  the  war  expenditures  of 
48  hundred  million  yen  were  approved  additionally  by  the  73rd  Diet, 
therefore,  the  war  expenditures  approved  for  the  China  Incident  have 
amounted  to  the  immense  sum  of  about  74  hundred  million  yen  all  told. 
And  though  part  of  the  expenditures  had  relied  on  government  bonds, 
most  of  them  will  he^o  to  depend  on  the  issue  of  government  bonds. 


This  is  stated  only  on  the  budget  of  war  expenditures.  The  budget 
for  the  13th  year  of  Showa  /1938 /  will  amount  to  about  80  hundred  million 
yen  when  wo  add  the  general  account  to  them,  end  the  total  amount  of 
government  bonds  issued  will  bo  about  56  hundred  million  yen. 


Pert  of  the  sum  of  80  hundred  million  yen  will  be  paid  to  foreign 
countries  as  the  purchase-money  of  goods  to  be  bought  from  then,  but 
almost  all  of  the  eum  will  bo  scattered  among  the  people  as  a  govern¬ 
ment  payment.  Some  people  are  in  anxiety  that  a*  a  result  of  this 
huge  amount  of  money  being  scattered,  the  prices  of  commodities  will 
rise  up  abnormally,  being  stimulated  by  the  enormous  buying  pow.ir, 
and  wonAor  if  this  huge  amount  of  government  bonds  —  about  60  hundred 
million  yen  —  will  be  absorbed  satisfactorily  in  one  year.  Their 
anxiety  is  "vicious  inflation"  which  might  bo  brought  about.  Shchld 
thniUMUScessful  absorption  of  government  bonds  and  abnormal  rising  of 
the  prices  of  commodities  bo  brought  about  in  Japan  as  feared,  it 
would  exert  a  very  bad  influence  upon  the  livelihood  of  the  peoplo. 

At  tho  same  time  should  the  prices  of  commodities  rise,  the  budget 
which  has  been  approved  with  much  trouble  would  not  sufficie  to  obtain 
materials  as  scheduled,  and  would  necessitate  supplementing  the  budget, 


Supposing  that  it  has  boon  expected  to  buy  ten  pieces  of  some 
•rticle  at  one  yen  a  piece  according  to  the  budget  and  that  the  price 
had  boen  doubled,  we  shall  be  able  to  buy  only  5  pincos,  and  we  shall 
have  failed  to  accomplish  the  purpose  of  our  having  appropriated  tho 
eum  in  the  budget. 
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Since  the  Chirm  Incident  extended  ov'JR  l^c-r^ou^polictea 
outbreak,  our  Government  to  strengthen  our  war  footing, 

fit  to  the  conditions  at  that  ■  ‘  cannot  he  occomplished  only 

But  the  affairs  on  economy  end  VoAyk^f  ylthout  the  co-operation 

hy  the  po  er  of  the  government  or  th  M  can  not  he  done  well. 

SWt  ^  iu.  U  tbo  -*  —  • 

Fortunately ,  I  »  f  5°t^p*oit 
of  the  people  In  general,  "11 14‘*  th«t  wo  nre  now  engaged  In  tho 

proooeded  satisfactorily  cor.sid< ' ring  -  f  ^  thn  people. 

Incident.  This  is  not  ■J7£r ^on^tlon  which  will’  descrihed  . 

But  as  regards  savings  and  economy  -  blon  thoir  fulfilment 

next,  I  wish  your  f^th^  i°^ll  simply  explain  these  things 

for  a  preparation  of  a  long  war.  wlA  • 

in  the  next  chapter.  .  ■  . 

rv  „  -if  fiarrving— out  the  Policy. 
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:  In  one  year  from  now  we  ™\hP  war-time  Pollf 8.^ 
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S  absorbed  satisfactorily  or  not. 
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(p.  236)  As  for  mvvnB  of  ie8Ui^s J-*0  tniblic  collection.  But 
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people  for  their  respective  account. 

•When  an  Individual  buy. 
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€inoo  the  olden  la"8,  11  diligence  ar.i  economy  plus  savings"  has  boon 
eftan  said.,  and  v:e  i»ava  b  *en  taught  a'' out  it  frrm  nur  childhood,  Tut 
its  objectives  have  been  almost  invariably  considered  in  connection 
with  economy  of  a  private  family. 


It  is  like  such  sayings  as,  "Thrift  and  diligence  will  make  a 
fortune,"  "Diligence  outstrips  poverty,"  and  the  like.  Now  it  is 
hardly  necessary  to  say  that  saving  money  at  ordinary  times  should.be 
mado  for  the  preparations  to  provido  against  emergOnsy.  To  hope  for 
the  prosperity  of  one’s  family  and  for  the  happiness  of  one's  posterity 
is  human  n-ture,  and  it  is  good  to  save  mon^y  for  these  purposes. 
Necessity  of  saving  money  in  this  sense  is  so  well  known  generally  that 
thero  will  bo  no  need  to  repeat  its  neeeoBity  her£.,  but  what  I  would  . 
like  to  emphasise  is  that  saving  money  under  the  current  situation 
is  not  only  good  for  the  economy  of  oneself  and  one’s  family  but 
absolutely  neceasary  for  the  country.  Th  t  is,  saving  money  at  this 
time  is  a  policy  which  can  "kill  two  birds  with  one  stone"-.-r  it  is 
good  for  "oneself"  and  at  the  snme  time  for  the  "country".  Why  is 
it  good  for  the  "country"?  Decauso  saving  money,  as  I  said  before, 

Is  not  only  the  souice  of  absorbing  govrnment  bonds  but  is  the  source 
of  tho  funis  necessary  for  the  expansion  of  productive  power  tc  moot 
this  situation.  In  order  to  furnish  sufficient  supplies  of  war  materials 
some  materials  must  be  imported  from  foreign  countries,  but  after  all 
the  most  important  thing  is  the  expansion  of  productive  power  at  heme. 

For  thiB  end,  funds  are  necooBary.  The  funds  may  bo  obtained  from 
banking  organs,  but  it  naturally  follows  th*>t  we  should  depend  upon 
the  savings  mado  by  the  people. 


After  all,  peoplo  individually  will  endeavor  to  save  money.  Not 
to  speak  of  the  case  when  the  money  thus  obtained  is  invested  directly 
in  shares  or  in  debenture!,  when  the  savings  sro  put  in  banking  organs, 
it  is  so  arranged  that  the  banking  organs  will  invest  them  rs  industrial 
funds  necessary  to  meet  the  situation;  and  thus  in  oith  r  case  they 
will  he  used  for  the  ^xoansieu  of  productive  power. 


Thus  the  war  materials  will  b^foppliod  smoothly,  and  the  loyal  and 
bravo  soldiers  of  the  Imperial  Army  will  be  able  to  more  and  more  demon¬ 
strate  thoir  actued  power.  Another  roaaon  for  necessity  of  saving 
money  by  the  people  ic  th«t  it  exerts  »n  influence  on  the  prices  of 
commodities  and  thr.t  It  makes  a  great  contribution  for  avoiding  sudden 
rise  of  pricos  and  pressure  on  the  livelihood  of  the  people.  With 
tho  development  of  the  Incident  hereafter,  a  largo  amount  of  war 
expenditures  will  be  expended,  but  most  part  of  them  will  be  distributed 
in  the  country  and  will  come  into  the  possession  of  some  Japanese 
peoplo.  For  inetenco,  the  following  will  bo  a  natural  course  of  things. 
Tho  Government  will  purihoso  munitions  and  pay  the  prices  to  the  munitions 
manufacturing  companies.  Tho  companies  will  buy  raw  materials  or  pay 
salaries  and  wages  to  the  employees,  with  this  money.  The  profit  gained 
by  tho  companies  will  be  paid  to  tho  shareholdurn  at  .-very  settling 
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term  and  the  proprietors  and  directors  will  respectively  be  given 
rewards.  The  manberB  and  workmen  of  the  companies,  when  the  companies 
have  much  and  the  profits  are  large,  will  naturally  feet  high  salaries 
and  wages  and  their  incomes  will  he  increased.  The  merchants  who 
sell  materials  or  various  other  goods  to  the  comoanies,  when  the 
business  of  the  companies  with  which  they  are  connected  are  prosperous, 
will  naturally  become  prosperous  and  their  profits  will  inevitably 
increase. 

.  .It  ia  indeed  necessary  for  the  government  to  control  the  excessive 
profits  of  the  munitions  manufacturing  factories  but  it  is  quite  natural 
that  the  incomes  of  the  proprietors,  workmen,  and  others  concerned 
should  increase  more  than  usual,  because  the  profits  of  the  companies 
will  become  greater  on  account  of  a  great  increase  of  orders  compared 
with  that  of  peace  time.  They  live  on  the  profits,  salaries,  and 
wages  they  gain.  Now,  should  they  heighten  their  standard  of  living 
and  buy  goods  as  much  as  they  like  without  regard  to  their  incomes, 
serious  conditions  will  follow.  That  is,  although  the  result  of  great 
increase  of  consumption  of  commotieis  in  general  may  not  occur,  a 
large  amount  of  materials  have  already  been  consumed  to  this  day  on 
account  of  the  war,  and  the  increase  of  productive  power  is  hardly  able 
to  keep  abreast  with  the  domand.  Undor  such  circumstances,  the  increase 
of  general  consumption  by  the  people  would  inevitably  load  to  the 
shortage  of  goods  which  fact  will  mako  a  beginning  of  vicious  inflation. 
(Though  presently  the  occurrence  of  vicious  inflation  would  be  difficult, 
because  of  import  restrictions  and  exchange  control,  I  have  misgivings 
that  there  will  be  a  great  rise  in  price  of  importod  commodities  and 
others.)  Thus  it  follows  that  in  ordor  to  chock  the  exorbitant  rise  in 
price  on  this  occasion,  evoryone  should  savo  the  increased  amount  of 
this  income,  if  it  is  tho  case,  and  not  spend  it. 

If  the  pricos  should  riso  exorbitantly,  not  only  will  the  pooplo 
in  the  country  suffer  from  it,  but  also  tho  Japanoso  goods  would  become 
comp  rativoly  expensive  for  the  importing  nations  and  thus  interrupt 
tho  promotion  of  exportation.  At  present  wc  should  increase  our  capacity 
to  buy  goods  from  foreign  countries  (importing  capacity).  That  means  wo 
should  increase  tho  amount  of  exports  now.  And  so,  it  is  disadvantageous 
for  us  to  lot  tho  pricos  rise  exorbitantly .  From  this  standpoint,  too, 
tho  savings  which  check  the  exorbitant  riso  in  price  is  necessary. 

My  firm  belief  is  that  saving  money  on  this  occasion  hap,  by* tho 
reasons  that  I  have  stated,  a  groat  significance  not  only  from  the 
viewpoint  of  persunal  ec  uiomy  but  also  from  the  standpoint  of  Btate, 

Such  being  the  circumstances,  the  Government  hAB  bogun  with  a  decisive 
resolution  tho  national  campaign  for  encouraging  the  saving  of  money. 

3.  The  Gonsldoration  of  Savings  from  the  Notional  Standpoint. 

You  may  say  "Sa.vq"  "Save,"  but  there  era  people  whose  income  has 
not  increased  at  this  time.  Sven  if  tho  income  may  have  increased  a 
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little,  the  taxes  h"ve  become  higher,  andtho  prices  have  rlson  to  some 
extent.  So  there  may  be  people  who  would  soy  that  their  living  Is  so 
hard  thet  they  are  far  from  being  able  to  save.  Furthermore,  there 
may  be  some,  who  although  having  some  surplus,  ore  doubtful  as  to 
what  proportions  they  should  savo. 

t  t 

.?  242)  As  I  havo  already  stated,  however.  It  Is  our  expectation  at  present 
that  an  extra  disbursement  of  about  ¥  5,000,000,000  In  any  case  will  be 
paid  out  by  tho  government  during  this  fiscal  year.  This  money  will  pass 
from  hand  to  hand  and  ontor  someone's  pocket.  Generally  speaking,  if 
a  sum  of  6  billion  yon  is  paid  out  by  the  government,  it  is  certain  that 
a  sum  nearing  that  amount  would  be  Bcattored  among  the  people.  Therefore, 
we  should  first  make  a  pian  to  save  the  *above  amount.  And  beside  this, 
there  is  usually  an  incronse  of  ovor  1  2,000,000,000  in  bank  deposits, 
postal  savings,  etc.  Therefore,  adding  these  two,  wo  can  make  our  general 
aim  for  sayings  of  all  tho  people  for  this  year  at  7  or  8  billion  yen. 

!%»'  *  •  *  •  •  4  *  »  • 

Spooking  of  each  individual,  all  those  whose  incomes  have  increased 
at  this  time,  should  Ondoavor  to  save  the  whole  of  that  increase,  with 
the  above  burpose  in  mind.  What  should  the  others  do?  First,  thero 
are  some  whose  incomes  have  greatly  diminished  in  consequence  of  the 
situation. 

A»*  *  **  *  *  ,  *  ’  ♦  • 

To  those  who  are  engaged  in  cortoin  peacetime  industries,  there 
must  have  occurred  such  phenomena.  They  are  the  unfortunate  people  who 
are,  so  to  say,  the  victims  of  tho  national  policy,  and  it  is  unreasonable 
to  ask  them  to  sevo  more  than  hitherto.  Therefore,  we  will  leave  tho 
question  alone  for  the  time  being,  However,  ‘even  those  whose  incomes 
have  not  incroaaed,  owing  to  tho  situation,  are  also  requested  to  savo 
some  money  according  to  their  incomes,  although  it  may  be  more  or  less 

difficult  for  them. 

•  • 

•  #  *  • 

(?.  243)  Those  who  havo  usually  been  saving,  aro  requested  to  make  more 
effortsiin  savings.  If  this  1b  oarrled  out,  the  ncc junts  would  be  the 
extra  ¥  5, 000, OCX), 000  which  will  come  into  the  people's  pockets  at  this 
time, -plus  the  usual  savings,  and  some  further  extra  savings  over  a 
certain  amount.  As  most  things  in  this  world  fall  far  short  of  our 
expectations,  we  want  you  to  place  tho  aim  a.t  about  this  figure.  When 
I  say  this,  some  people  may  say  that  for  persons  who  do  not  have  in¬ 
creased  incomes  owing  to  the  circumstances,  savings  is  out  of  question, 
as  I  havo  alroady  mentioned.  However,  I  believe  that  those  persons 
will  surely  bo  convinced,  if  they  consider  the  national  necessity  of  , 
savings  which  I  have  stated. 

2  * 

Wo  are  in  a  war  now.  Wo  ask  you  to  reconsider  once  more  your 
dally  life,  bearing  in  mind  your  brethren  who  are  fighting  oh  tho  con¬ 
tinent,  struggling  with  hardships  and  enduring  difficulties.  We  ask 
you  to  oxamlno  and  see  whether  you  can  find  any  spare  money  which 
could  be  saved,  and  study  whothor  there  is  not  any  waste  in  your 
household  economy. 
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Ib  it  not  most  eignificnnt  to  endeavor  to  rationalize  thd  living 
and  improve  the  household  economy  by  turning  over  a  now  loaf  at  the 
timo  of  this 'groat  turning  point  of  our  nation's  destiny  in  the  form 
of  the  CHINA  Incident?  Everything  depends  on  how  we  fool  end  think. 

Wo  should  summon  up  our  courago  to  (Jarry  it  out  despite  the  difficulties. 

I  boliove  we  can  somehow  squeeze  out  3  per  cent  or  oven  5  per  cent  oi 
our  income  if  we  stand  firm,  with  a  mind  to  persevere  under  all 
difficulties  at  this  time  of  emergency  of  the  country. 

P  244)  4.  Iroreaso  in  the  Income  Rio  to  the  Current  Situation. 

I  wish  th<>t  thoso  whose  ir.cones  ere  increasing  at  this  time  would 
savo  the  whole  portion  of  the  increase,  and  not  raise  the  standard  of 
their  living  along  with  the  increased  incomo.  When  I  say  such  a  thing, 
thoso  who  had  not  been  so  well  off  -  until  today  but  are  now  getting 
increased  income  duo  to  the  situation,  might  grumblo  at  my  words. 

Some  may  indignantly  ask,  'for  what  are  wo  working?'  However,  viewing 
the  matter  fr-.m  the  other  side,  anyone  who  is  enjoying  an  increasing 
income  these  days  is  really  very  fortunate.  A  part  of  our  countrymen 
are  now  sacrificing  their  lives  and  bravely  fitting  for  their  country  as 
woll  aa  for  ourselves,  «s  member s  of  the  Imperial  Army#  On  the  other 
hand,  there  are,  as  I  have  stated  above,  some  whose  incomes  have  been 
roduced,  in  consequence  of  the  situation,  but  who  are  submitting  to 
F24f)' the  fp.te  of  being  the  victims  of  tho  national  policy,  Somo  others  are 
sxperimein  ;  difficulties  in  sustaining  thoir  living,  due  to  the 
mounting  prices,  increased  levy  of  taxes,  etc.,  without  any  increase 
in  thoir  income.  Compered  with  theso  pooplo,  those  whose  income  is 
increasing  must  be  considered  as  the  most  fortunate.  Therefore,  not 
only  w/uld  it  be  most  proper  for  the  above  persons  to  save  th^ir 
extra  income  for  their  own  future  and  for  th«lr  family,  but  it  would 
also  be  a  contribution  to  the  nation,  as  I  have  repeatedly  stated. 

I  believe  that  what  I  say  is:.not  at  all  unreasonable,  if  considered 
in  the  above  light. 

VTli^t  would  happen  if  these  peoplo  were  to  indulge  in  luxury  and 
dissipation  at  this  time,  taking  advantage  of  their  increasing  incomo? 

As  to  the  private  livelihood  of  each  individual  wo  may  say  that 
all  is  well  for  him  as  long  as  the  war  and  his  increasing  income 
continues,  but  in  case  the  war  ends  or  his  income  is  reduced  on  some 
future  occasion,  he  would  be  obligod  to  cut  his  living  oxpensee  down 
to  the.  fomor  level. 

A  man  who  once  acquired  a  habit  of  extravagance  by  raising  the 
standard  of  his  living,  naturally,  not  only  finds  it  very  painful  to 
return  to  his  former  level,  but  will  be  forced  to  mako  sacrifices  whon 
he  has  to  lower  his  standard  of  living,  having  once  oxperloncod  luxury. 
There  are  many  instances  in  this  world,  of  mon  who  to  add  to  thoir  misery, 
spoil  and  make  their  lives  unhappy  to  the  end. 
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(p.  246)  Yoii  may  perhaps  still  remember  that  at  the  time  of  the  World 
War  I,  there  had  sprung  up  lika  mushroom*  a  number  of  'upstarts1, 
who  squandered  thoir  money  recklessly,  hut  that  vhon  the  reaction  of 
the  World  War  came  on,  most  of  them  had  ended  their  days  miserably. 


The  next  problem  is  not  merely  a  question  of  individuals  and 
personal  interests. 


Viewing  the  natter  from  a  national  standpoint,  it  would  generally 
result  in  an  increase  of  demand  for  commodities,  rise  in  prices,  and 
shortages  in  the  supply  of  goods,  etc.,  if  the- people  whose  income 
has  ircreasod  are  permitted  to  consume  the  commodities  unrestrictedly, 
so  that  it  would  become  impossible  to  amply  supply  necessary  materials 
to  the  nocossary  quarters-  at  this  time  which  would  hnrap'’r  the  pur¬ 
suance  of  our  national  polioy  to  that  dogree.  I  repeatedly  say  that 
those  whose  income  is  increasing  at  this  time  are  the  most  fortunate, 
and  that  therefore,  it  w  uld  bo  wrong  of  them  if  they  do  not  cooperate 
in  the  national  policy  more  than  all  the  others  and  exert  thenselvos 
in  the  way  of  savings. 

For  instance,  the  laborers  in  the  munition  industry  at  presont 
aro  mostly  working  more  hours  than  in  the  normal  time's,  by  working 
at  night  or  working  beyoni  the  usual  hours.  Needless  to  say, ‘they 
aro  doing  thoir  bast  to  contribute  to  their  nation  by  manufacturing 
aircrafts,  guns,  and  commons,  and  bullets  for  the  soldlors  who  are 
actively  flighting  at  the  front.  And  as  a  result,  I  believe  these 
workers  are  generally  earning  noro  money  than  in  ordinary  times. 

It  must  not  be  forgotten  that  although  the  increase  of  those  people's 
income  is  evidently  due  to  thoir  respectable  labor,  it  is  also  at 
tho^aamo  time  the  results  of  the  prevailing  situation. 


There  are  some  who  think  that :  "As  the  money  is  earned  through 
my  own  diligent  labour  I  have  the  right  to  spend  it  in  any  way  I 
lib?."  Howovor,  suoh  a  way  of  thinking  in  a  serious  mistake.  An 
individual  cannot  exist  separately  from  the  State.  Especially  in 
the  case  of  Japan,  the  nation  exists  on  the  unique  principle  that 
all  the  people  ns  on'  mind  cooperate  under  His  Majesty's  august 
virtue.  Herein  lies  th*  reason,  for  our  country  being  peerless  in 
the  world.  We,  born  and  brought  up  in  a  land  of  such  nature  should 
certainly  not  be  permitted  to  entertain  such  a  w»y  of-  thinking  as 
"I  will  do  as  I  llko;  you  likewise  do  as  you  like."  Therefore, 
oven  when’ the  raonoy  was  earned  by  an  individual's  diligent  labour, ’• 
it  is  not  entirely  of  his  own  labour,  but  owes  much  to  the  grace 
of  the  nation.-  Still  more,  we  must  reflect  the  fact  that  among 
the  people  there  are  many  who  are  enduring  sacrifices.  When  we  look 
(240)  upon  the  matter  in  this  way,  I -think  It  is  readily  understood  that 

it  is  a  serious  mistake  to  think  that  "I  can  spend  the  money  I  earned 
'as  I  liko,"  and  tho  reason  why  £his  way  of  thinking  would  result  in 
tho  rise  of  prices,  shortages  of  commodities,  etc.,  thereby  troubling, 
other  people  and  impeding  the  achievement’ of  our  national  policy. 
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In  this  sense,  It  la  the  duty  for  those  aa  a  natlor-Al  whose 
income  has  notably  increased  duo  to  tho  current  situation  to  stop 
any  growth  In  tholr  consumption,  nndallot  that  sun  to  savings. 

Looking  at  tho  matter  from  She  individual  point  of  view,  if  ho 
eavos  hie  Income,  hie  savings  will  draw  Intoroat  every  year  unlike 
the  casn  of  taxes,  and  when  a  tine  may  como  In  the  future  whon  his 
lncomo  is  reduced,  ho  will  "bo  able  to  onjoy  tho  pros?  Tlty  and 
improvement  of  himself  and  his  family,  for  with  his  considerable 
amount  of  savings,  he  would  ho  pr  'pared  for  any  Tiergcncy. 

5.  How  To  Save? 

The  necessity  of  saving  hy  the  people  in  this  case  is  explained 
as  above;  but,  how  are  they  to  save?  Hy  answer  is  that  they  may 
save  in  any  way  at  all,  if  *xu.yjit  ls  sound. 

For  example,  you  may  buy  bonds  sold  at  the  cost— offices  or  you 
may  make  deposits  in  th'  form  of  savin's,  benk  deposits  or  savings 
in  industrikl  guilds  as  ycu  have  done  beforo.  Besides  these,  you 
may  apply  for  life,  or  endowment  insurance  or  the  poot-offlco  life 
insurance  of  the  Government,  fou  can  also  buy  premium-bearing 
savings-bonds  issued  by  the  Hypothec  Bank  cf  JAPAN  under  the  auspicos 
of  the  Government.  In  short,  I  want  you  to  save  money  in  eny  Bound 
way  you  like. 

Now  lot  us  think  where  the  money  will  eo  which  has  boon  collected 
in  such  savings.  For  example,  if  you  put  your  m  nay  in  postal 
savings,  that  money  goes  into  the  Deposit  -oprrtment  which  employs 
it  to  buy  national  bonds  or  various  kinds  of  debentures.  Recently 
postal  savings  have  increased  remarkably  and  the  increased  amount 
is  used  to  buy  many  national  bonis.  Premiums  and  tho  income  iron 
BRvings-bonds  also  go  into  th<'  Deposit  Department  which  uses  them 
to  buy  n  tional  bonds,  etc. 

Noxt  how  is  the  money  deposited  in  banks  employed?  Now-a-deys 
we  have  the  so-called  Capital  0 >ntrol  law  and  financial  institutions 
such  as  banks  are  prohibited  from  investing  in  anything  unnecessary 
•in  tho  present  situation,  so  the  money  which  comos  into  financial 
institutions  is  us^d  to  buy  public  bonds,  or  to  be  lent  as  funis 
for  industries  necessary  in  the  pr  ■•sent  situation,  or  to  subscribe 
in  debentures.  It  is  just  the  seme  with  premiums  received  by  ineur- 
anco  companies  from  policy  holders. 

In  this  way  the  savings  of  the  people  go  through  tho  windows 
of  post-officos,  banks,  trusfcoo  companies,  credit  associations,  stc., 
and  the  money  thus  collected  is  employed  either  to  buy  public  bonds 
or  for  industrial  funds  nac.ooonry  in  tha  present  situation,  that  is 
to  say,  for  the  development  of  productive  pow^r. 


After  all,  such  money  is  omoloyed  for  whet  is  nocossary  for  the 
nation,  so  although  the  Government  imccureges  the  diroot  "buying  of 
publio  bonds,  thio  is  not  tho  only  way.  Tlilfe  is  the  reason  why  I 
do  not  limit  tho  mothods  of  saving. 

In  ur  country  invoetnento  in  public  bonds  have  only  boon  made 
by  financial  institutions  and  by  oervain  rich  persons  and  tho  people 
in  goneral  have  had  little  interest  in  thorn  up  to  this  time. 

I  This  is  largely  because  there  has  been  no. way  open  for  tho 
people  to  buy  public  bonds  easily  and  with  assurance*  But  public 
bonds  era  safe  and  trustworthy  as  a  personal  investment,  and  it  is 
quite  .imperative  that  under  the  present  circumstances  all  of  the 
people  should  have  public  bonds  and  should  bo  much  interested  in 
national  finanoo-  Therefore  the  Government  sold  CHINA  Incident  bonds 
last  year  at  post-offices  which  are  located  all  over  the  country, 
and  oven  sold  ten-yen  bonis  so  that  they  Would  b^  easily  bou.^ht  by 
all  the  people. 

Small  denomination  national  bonds  have  been  sold  on  three 
occasions  at  the  post  office,  and  you  nil  know  that,  fortunately, 
owing  to  tho  manifestation  of  ardont  patriotism  by  all  the  people, 
every  time  all  were  sold  out,  a  happy  condition  which  is  indeed 
very  reassuring. 

▲lthoutdi  it  is  important  to  koop  a  bond  once  it  has  been  bought 
and  not  to  soil  it,  occasions  might  arise  when  you  would  bo  obliged 
to  convert  it  into  each  owing  to  domestic  economy  or  under  other 
circumstances.  In  euch  cases,  it  is  difficult  and  troublesome  for 
the  people  in  general  to-  find  out  whoro  one  can  sell  it  at  market 
price;  without  suffering  a  loss.  Therefore,  the  post-office  will 
buy  the  small-donbninstioh  national  bondb,  that  1b,  only  those  sold 
at  th<?.  post  office,  at  any  time  at  raarkot  price  —although  a  nominal 
commission  will  be  collected. 


Next,  the  ordinary  public  is  net  froo  from  difficulties  in  keeping 
the  bonds  in  their  possession  safe.  Needless  to  say,  the  national 
bond  is  ;an  unregistezed  bond,  and  in  caso  ef  fire  or  theft,  or  when 
lost,  tho  owner  will  suffer  .a  loss.  In  order  to  prevent  these  custody 
dangers,  one  way  is  to  ask  the  Bank  of  Japan  to  register  the  national 
bond..  JVirthnrmore,  at  present,  the  post-office  will  take  into  custody, 
bonds  such  as  public  loans,  etc.,  for  those  who  have  a  postal- savings 
account,  so  it  would  be  advisable  to  take  advantage  of  this  system, 

Tho  Government  has  recently  reduced  tho  charge  for  the  custody  of 
bonds  in  order  to  ha^e  this  system  used  more  advantageously.  ■ • 

Lately,  the  Government  'has  commenced  a  national  movement  and  will 
encourage  the  people’s  savings  on  a  lai’ge  scale;  based  on  the  reasons 
above  mentioned,  aiid  as  one  method,  has  organized, the  Bureau  for 
the  Encouragement  of  National  Savings  and  tho  National  Savings 
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After  all,  ouch  money  it  onoloyed  for  whet  is  necessary  for  the 
nation,  bo  although  the  Government  rmcuurngeB  thri  direct  buying  of 
public  herds,  this  is  not  the  only  way.  This  is  the  reason  why  I 
do  not  limit  the  method*  of  saving. 

In  ur  country  Investmento  in  public  "bonds  have  only  boon  mado 
by  financial  institutions  and  by  certain  rich  persons  and  the  people 
in  goneral  have  had  little  interest  in  thorn  up  to  this  time. 

26l)  This  is  largely  because  there  has  bean  no. way  open  for  the 
people  to  buy  public  bonds  easily  and  with  assurance*  Dub  public 
bonds  are  safe  and  trustworthy  as  a  personal  investment,  and  it  is 
quite  .imperative  that  under  the  present  circumstances  all  of  the 
people  should  have  public  bonds  and  should  bo  much  interested  in 
national  financo.  Therefore"  the  Government  sold  CHINA  Incident  bonds 
last  year  at  post-offices  which  are  located  all  ovnr  the  country, 
and  oven  sold  ten-yen  bonds  so  that  they  Would  be  easily  bou.^ht  by 
all  the  poople. 

Small  denomination  national  bonds  have  boon  sold  on  three 
occasions  at  the  post  office,  and.  you  all  know  th»i,  fortunately, 
owing  to  the  manifestation  of  ardent  patriotism  by  all  the  people, 
every  time  all  were  sold  out,  a  happy  condition  which  is  indeed 
vory  reassuring.  . 

Althou&i  it  is  important  to  keep  a  bond  onco  it  has  been  bought 
and  not  to  soil  it,  occasions  might  arise  when  you  would  bo  obliged 
to  convert  it  into  cash  owing  to  domestic  economy  or  under  other 
circumstances.  In  such  cases,  it  1b  difficult  and  troublesome  for 
the  people  in  general  to-  find  out  whore  one  can  Bell  it  at  market 
price,  without  suffering  a  loss.  Therefore,  the  post-office  will 
buy  the  small-donbrninat job  national  bonds,  that  is,  only  thoso  sold 
at  thq.  post  office,  at  any  time  at  market  price  —although  a  nominal 
commission  will  bo  collected. 

Next,  the  ordinary  public  is  not  froe  from  difficulties  in  keeping 
the  bonds  in  their  poasoeGion  safe.  Needless  to  say,  the  national 
bond  is  an  unregistaxod  bond,  and  in  caso  rf  fire  or  theft,  or  when 
lost,  the  <wher  will  suffer  .a  loos.  In  order  to  prevent  these  custody 
dangers,  one  way  is  to  ask  the  Bank  of  Japan  to  register  the  national 
bond..  Furthermore,  at  present,  the  post-office  will  take  into  custody, 
bonds  such  ae  public  lopns,  etc.,  for  those  who  hpve  a  posted- savings 
account,  so  it  v:iuld  be  advisable  to  take  advantage  of  this  system, 

Tho  Government  has  recently  reduced  the  charge  for  the  cust:>dy  of 
bonds  in  order  to  ha^e  this  system  used  more  advantageously. 

Lately,  the  Government  "has  commenced  a  national  movement  and  will 
encourage  the  peoplo's  savings  on  a  large  scale;  based  on  the  reasons 
above  mentioned,  and  as  one  method,  has  organized, the  Bureau  for 
tho  Encouragement  of  National  Savings  and  the  National  Savings 


a 


Pa  ge  11 


Committee  at  the  central  Government,  and  communicating  with  the 
Central  league  for  the  Total  Mobilization  of  National  Esprit  and 
various  othor  governmental  and  civilian  quarters  and  obtaining 
their  cooperation  will  encourage  savings.  In  the  local  districts, 
the  Government  will  exert  Itself  to  the  utmost  In  carrying  out 
savings  encouragement  with  the  cooperation  of  the  Executive  Ooramittoe 
for  the  Total  Mobilization  of  National  Esprit  of  the  various  provincos, 
prefectures,  cities,  towns  and  villages  andothnr  quarters.  As  one 
new  method  for  enforcing  savings,  a  savings  union  will  be  organized 
ir.  government  offices,  among  troops,  In  self-governing  organizations, 
in  banks,  In  companies,  in  factories,  in  guildo  and  in  other  various 
organizations,  and  by  their  agreement,  savings  will  be  cnforcoa 
as  much  as  possible.  Concrote  matters  will  be  studied  hereafter, 
but  I  sincerely  hope  that  such  kinds  of  union  will  be  established 
throughout  all*  organizations  and  attain  th'lr  objectives. 
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How  can  we  save?  We  can  do  so  by  r  ducing  our  expenses,  that 
is,  by  spending  no  money.  As  no  one  seems,  now-a-days,  to  keep  his 
money  in  a  Jar  as  in  the  old  days,  to  the  extont  that  money  is  saved, 
doposits  In  banks  or  post  offices  will  Increase  and  valuable  securities 
will  bo  bought.  The  less  wo  spend  money,  the  loss  we  can  buy  things; 
so  smaller  expanses  mean  a  smaller  consumption  of  goods.  Some  people 
say  that  if  you  arr  frugal  and  save  money  instead  of  spending  it, 
you  will  bring  about  business  doproealon.  Re  yarding  in  the  same 
light  the  retrenchment  and  frugality  /movement/  carried  on  formerly 
and  the  Bavingo  /raovemant/  in  the  present  Incident,  they  are  probably 
mistaken  In  thinking  that  savings  will  always  bring  "bout  business 
depression,  but  there  is  a  great  difference  in  meaning  In  tho  retrench¬ 
ment  and  frugality  of  tho  former  meaning  /oaso/  and  the  savings  in 
th>  present  case.  In  the  former  caso,  tho  people  had  littlo  money,  and 
their  purchasing  pow>r  was  poor;  such  being  the  caso,  when  they  were 
frugal,  a  snaller  demand  on  roods,  over-production,  a  fall  In  pricec 
and  an  industrial  depression  resulted,  which  led  to  business  depression. 
But  the  savings  in  tho  present  case  are  ossontially  different.  As  I  • 
have  Bold  before,  five  thousand  million  yon  will  be  paid  and  distributed 
among  tho  petplo  this  year  in  addition  to  tho  ordinary  Government 
payments.  This  largo  purchasing  power  will  bo  addod  to  the  ordinary 
P  250  purchasing  power.  That  is  to  say,  the  war  industries,  such  as  the 

munitions  industries,  will  havo  larger  demands,  which,  being  necessary 
in  the  present  Incident,  wo  must,  of  course,  endeavor  to  supply. 

But  if  thoBe  who  have  got  the  money  spend  it  on  general  goods,  thore 


Furthermore,  the  extending  of  costal  savings  by  monthly  installments 
in  city  districts,  etc.,  is  thought  of  as  e  method  of  savings  encourage¬ 
ment,  but  after  all,  if  you  people  do  not  carry  out  savings,  it  will 
be  of  no  avail,  whatever  methods  tho  Government  may  adopt  for  the 
encouragement  of  savings. 


IPS  DOC  NO.  2 60 3-D 

Chapter  J 


IPS  DOC.  NO.  2603-D 

Chrot  J 


P  age  32 


In  the  foregoing  several  paragraphs  I  have  explained  why  tko 
paopls  must  save  money  fcr.  proper*  for  a  protracted  war,  how  their, 
savings  will  on  of.  uae  fcr  the  country  rod  how  tc  Basro  money,  an- 
stated  that’  the  present  savings  campaign  will  n  'ver  cause  a  business 

depression,.  •  •  • 

And  thus,  if  those  who  have  had  increases  In  their  Incomes  in 
the  present  situation  would  Java  iha  ei/ ire  increased  amount  in  . 
addition  to  their  axis* j»g  savings.  and  if  thc.oo  who  have  baa  no 
increases  in-yifiir  .:.n<  o-cs  would  also  aaTO  sent,  amount  In  aial.oon 
to  their  ozi*js  ing  savings ,  tho  aav  lugs  of  tno  whole  art  ion  for  t 
year  would  amount  tp  «  7,0CO,G3t,O0'.-  or  ¥  8,0o0f OOC.aX). 

These  .BPvinga  can  buy  the  public  loans  which  are  the  bacis  of 
war  expenditures.  furnish  funds  for  the  expansion  ol  production 
newer  nocssmry  to  Horn  the  present  condition*.  and  moreover  chock 
exorbitant  rises  in  prichs,  which  world  be  &  great  burdep  on  r.nti.-ial 
lifo.  If  the  people  are  determined  end  carry  this  out  they  can 
stand  any  protracted  war  and  seoonrptish  me  glorious  mission  of  our 
nation  to  occurs  peace  anl  stabilisation  in' the  Orient, 

To  attain  this  object.’  however,  you  people  must  make  the  effort 
and  p'raovere.  Even  'geniuses  or. heroes  e.uid  not  succeed  in  any 
mterpriace  without  effort  and  persaverg-no*’.  Great  things  car.  bo 
achieved  by  the  country  if  you  truly  recognise  the  present  situation, 
and  understand  the  necessity  for  saving  which  I  havo  spoken *f *  .. 

diligaatly  ondoavor  to  .avo  your  mdhey  end  il  w  on 

in  vour  daily  Ufa  and  bualno...  I-.u  arn  roquirod  to  nxnnino  oar.  fully 
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whether  or  not  there  Is  any  wasto  in  your  life  and  your  household 
economy  irrespective  of  any  increases  in  y.ur  inoomos  in  the  prosont 
circumstancos.  If  you  find  any  waste  and  room  for  savings,  you 
should  at  once  begin  to  mako  improvements  and  to  save  your  money. 

258)  The  savings  of  the  people  as  individuals  might  bo  very  trivial, 
but  vhon  all  the  ppoplo, unite  and  work  together,  tho  sum  total  would 
amount  to  an  amazing  sum,  and  its  effect  would  be  remarkable.  I 
want  you  all  to  keep  in  mind  that  the  source  of  a  broad  and  mighty 
river  is  but  the  accumulation  of  rain  and  dew  drops.  It  must  bo 
th.i  patriotic  duty  imposed  on  us,  on  all  the  people  on  the  homo 
front,  to  attain  brilliant  results  by  cryotalizing  those  efforts 
and  perseverance  of  tho  people  in  national  savings,  in  consumption 
And  in  prices. 
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